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From ldea
to Ship.
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Thoughtful web experiences, / \
full-stack workflows, and
developer tools. / \
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01/ CAPABILITIES

Services & technical focus

Practical engineering for digital products, workflows, and developer productivity.

01 02

WEB APPLICATIONS DEVELOPER TOOLS

Web application development Developer tooling

Command-line utilities and repository diagnostics, including
dependency analysis and secret scanning.

Responsive websites, full-stack portals, and interactive
interfaces built around maintainable frontend patterns.

03 04

BACKEND & DATA QUALITY & DELIVERY

Backend & data workflows Quality & delivery

Automated tests and continuous integration to make changes
repeatable and catch issues earlier.

Application logic, API integrations, relational data modeling,
and project intake workflows.

PROCESS

From concept to launch.

01 02 03 04

Discover Plan Build Launch

We understand your idea,
goals, users, and business
requirements.

We define the scope, user
experience, technical
approach, and roadmap.

We turn the plan into a
functional and polished
digital product.

We prepare the product for
production and help move it
forward.



02 / SELECTED WORK

Selected projects

Digital products and experiences, built to solve practical problems.

01

DEVELOPER TOOL / NPM

Lumen CLI

A command-line diagnostics utility for repository risks,
dependency analysis, and secret scanning.

NODE.JS - COMMANDER - VITEST - TSUP

View npm package -

03

RETAIL E-COMMERCE

KingJess

An online retail storefront representing a
customer-facing shopping experience.

kingjess.com -

SELECTED WORK

Clear structure. Practical engineering. Useful outcomes.
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BEAUTY E-COMMERCE

FirstMate Beauty

A customer-facing beauty commerce website included in
the studio?s selected work.

firstmatebeauties.com -

04

ADDITIONAL SELECTED WORK

More digital experiences

Further examples from retail and training, presented
without unverified claims about implementation.

UNDER ARMOUR INDONESIA TREASURE TRAINING

underarmour.co.id - treasuretraining.com -


https://www.npmjs.com/package/lumen-cli
https://firstmatebeauties.com/
https://kingjess.com/
https://www.underarmour.co.id/
https://www.treasuretraining.com/
https://www.npmjs.com/package/lumen-cli
https://firstmatebeauties.com/
https://kingjess.com/
https://www.underarmour.co.id/
https://www.treasuretraining.com/

03 / PARTNERSHIP

A clear path to working together

Flexible engagement models, aligned to your goals and delivery needs.

THE YF LABS CONCEPT

From Idea to Ship.

Clear planning, practical engineering, and continuous refinement turn ideas into useful digital products.

ENGAGEMENT MODELS

01

Fixed-scope
delivery

A defined website, MVP, or product module
with agreed milestones.

HOW WE WORK

02

Engineering
retainer

Ongoing sprint-based support as product
priorities evolve.

A simple, transparent workflow.

01 02 03
Align Shape Deliver
Goals, audience, and scope. Plan experience and approach. Build, test, and integrate.

Bring the idea. We'll shape the solution.

Share the goal, the challenge, and what success looks like.
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Audit &
modernization

A focused review of maintainability,
performance, and upgrades.

04

Improve

Refine with feedback.
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